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1. PREAMBLE & PHILOSOPHY

The Indian Public School, is committed to the highest standards of integrity,
accountability, and ethical conduct in all its operations. This policy establishes
a framework to encourage and enable members of the school community to
raise serious concerns internally and in a responsible manner, without fear of
retaliation or victimisation.

2. PURPOSE & OBJECTIVES

e To provide a secure and confidential channel for reporting concerns
about malpractice, misconduct, or unethical behaviour

e To ensure that concerns are taken seriously and investigated promptly
and appropriately

e To reassure individuals that they will be protected from reprisal or
victimisation for raising concerns in good faith



3. SCOPE

This policy applies to all teaching and non-teaching staff, students,
parents/guardians, volunteers, contractors, and members of the School
Governing Body.

As an organisation, we are committed to the highest standards of honesty,
integrity, transparency and probity and seek to always conduct our affairsin a
responsible and accountable manner in line with our principles and values.

A culture of openness and accountability is essential in order to protect our
organisation against things going wrong from time to time, or of unknowingly
harbouring illegal or unethical conduct. We encourage those working for us to
report any concerns about potential wrongdoing or perceived dangers
through the proper channels, as early as possible, so that they can be
investigated and resolved.

All employees have an important role in achieving this goal. Employees will
usually be the first to know when someone in the organisation is doing
something illegal or improper but often feel worried about voicing their
concerns. The aim of this policy and procedure is to cover the reporting of
any genuine concerns employees may have about suspected misconduct
within ISP.



Whistleblowing is the disclosure of information which relates to suspected
wrongdoing (generally a breach of a legal, statutory or regulatory
requirement or unethical, immoral behaviour). Our Whistleblowing Policy:

e encourages employees to report suspected wrongdoing as soon as
possible in the knowledge that their concerns will be taken seriously and
investigated appropriately and that confidentiality will be respected,;

e provides employees with guidance as to how to raise such concerns; and

e reassures employees that they should be able to raise genuine concerns
without fear of reprisals, even if they turn out to be mistaken.

4. DEFINITIONS

e Whistleblower/Complainant: An individual who makes a disclosure
under this policy

e Good Faith: A genuine belief in the truth of the information disclosed,
without malice or personal gain

e Malpractice: Any activity that is illegal, unethical, or in violation of
school policies

e Retaliation: Any adverse action, direct or indirect, taken against a
whistleblower as a consequence of their reporting



5. CATEGORIES OF REPORTABLE CONCERNS

Concerns may include, but are not limited to:

e Safeguarding Failures: Conduct that endangers the health, safety, or
welfare of a student

¢ Financial Malpractice: Fraud, corruption, bribery, or misappropriation of
school funds/assets

e Academic Malpractice: Manipulation of grades, plagiarism, or breach of
examination integrity

e Unethical Conduct: Discrimination, harassment, bullying, or serious
abuse of power

e Legal & Regulatory Breaches: Actions that violate any law or statutory
regulation

e Health & Safety: Acts or omissions that create a serious risk to the
school community

e Deliberate Concealment: Of any of the above matters

Personal grievances are generally not covered under this policy and should be

raised through the Grievance Redressal Policy.

6. REPORTING CHANNELS

Concerns should be reported to one of the following designated authorities:

1. Primary Channel: The Whistleblowing Officer (Appointed Senior
Administrator): whistleblower.officer@tipstrichy.edu.in  (can be
different for different campuses)

2. Alternate Channel: The Principal: (mail id)



mailto:whistleblower.officer@tipstrichy.edu.in

3. For Governance Issues: The Managing Director: (mail id)

Reports should include specific details: nature of the concern, individuals
involved, dates, evidence, and a timeline of events.

7. INVESTIGATION PROCEDURE

1. Acknowledgment: Receipt of the report will be acknowledged in writing
within 3 working days

2. Preliminary Assessment: The Whistleblowing Officer will conduct an
initial review to determine the validity and scope of the concern

3. Investigation: A formal, impartial, and documented investigation will be
initiated

4. Outcome: The investigation will conclude with a report detailing the
findings and recommended actions

5. Closure & Feedback: The Whistleblower will be informed that the
investigation has been concluded

8. PROTECTION & ASSURANCE FOR THE WHISTLEBLOWER

e Confidentiality: The identity of the whistleblower will be protected to
the fullest extent possible

e Non-Retaliation: Any act of retaliation will be treated as a serious
disciplinary offence

e Malicious Allegations: False allegations made with malicious intent will
result in disciplinary action



9. ROLES & RESPONSIBILITIES

e The Governing Body: Holds ultimate responsibility for the policy and
oversight of major cases

e The Whistleblowing Officer: Manages the process, ensures
confidentiality, and coordinates investigations

e All Staff & Faculty: Are responsible for understanding this policy and
raising concerns in good faith

10. COMMUNICATION & REVIEW

This policy shall be published on the school website and included in staff and
student handbooks. It will be reviewed annually by the Policy Owner.

Behavior of Learning Pledge Policy
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1. PHILOSOPHY

We believe that a positive and purposeful learning
environment is co-created by every member of our
community. This Charter is a shared commitment,
articulating the expectations, rights, and responsibilities of
students, supported by teachers and parents, to foster a

culture of respect, resilience, and intellectual curiosity.

2. THE STUDENT PLEDGE

"As a scholar of The Indian Public School, | pledge to:

Pursue Knowledge with curiosity, integrity, and a growth

mindset



Respect myself, my peers, my teachers, and my
environment

Engage Actively in my learning, embracing challenges and
learning from setbacks

Contribute Positively to the safety, inclusivity, and vibrancy
of my school community

Take Responsibility for my actions, my words, and my

learning journey"

3. AIMS

To define a clear, positive, and consistent framework for behaviour
and learning attitudes

To empower students to be self-regulated, intrinsically motivated
learners

To strengthen the home-school partnership in reinforcing shared

values



4. IMPLEMENTATION FRAMEWORK

Launch & Induction: The Charter will be formally launched at the
beginning of each academic year

Curriculum Integration: The Charter's principles will be woven into
the curriculum and lesson planning

Visual Culture: The Pledge will be displayed in every classroom,
common area, and the school diary

Modelling: All faculty and staff are expected to model the values

enshrined in the Charter

5. RECOGNITION & REINFORCEMENT

A multi-tiered system of recognition will be implemented:

Informal: Verbal praise, positive communication to parents
Formal: House Points, "Scholar of the Month" awards, certificates
of recognition

School-Wide: Showcasing student work and achievements



6. SUPPORTIVE & RESTORATIVE APPROACHES

When behaviour does not align with the Charter, the school's
response will be primarily restorative and developmental.

Processes may include:

Reflective conversations to understand the impact of actions
Creating individual behaviour support plans

Mediated discussions to repair harm

Logical consequences that are proportionate and related to the

behaviour

Formal disciplinary actions will be guided by the school's separate

Discipline Policy.



INDIVIDUAL STUDENT SUPPORT PLAN (ISSP) POLICY
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1. RATIONALE

The Indian Public School is committed to inclusive education and
the principle that every student can learn and succeed. This policy

establishes a standardised procedure for developing, implementing,



and reviewing Individual Student Support Plans (ISSPs) to provide

equitable access to learning for students with diverse needs.

2. PURPOSE

To ensure a proactive, collaborative, and evidence-based approach
to identifying and supporting students who require tailored
interventions to achieve their academic, social, emotional, and

behavioural potential.

3. SCOPE & IDENTIFICATION

An ISSP is developed for any student requiring support beyond the
standard differentiated classroom practice. This includes students

with:

Identified learning difficulties (e.g., dyslexia, dyscalculia)
Special educational needs (SEN)

Social, emotional, and behavioural challenges

Physical or sensory impairments

High abilities requiring enrichment and extension



Short-term needs due to medical or personal circumstances

4. THE ISSP FRAMEWORK: A CYCLICAL PROCESS

The process is collaborative and cyclical:

Identify -> Plan -> Implement -> Review

. Identification & Referral: Through teacher observation,
assessments, parental concern, or specialist reports

. Consent & Collaboration: Formal written consent is obtained from
parents/guardians

. Plan Development: The ISSP is created using the standardised
template

. Implementation: The ISSP is disseminated to all relevant staff

. Monitoring & Review: Formal reviews are scheduled at least once

per term

5. ROLES & RESPONSIBILITIES

Student Support Coordinator: Leads the ISSP process and

coordinates stakeholders



Class Teacher: Implements strategies in the classroom and

monitors progress

Parents/Guardians: Partner in developing the plan and support

learning at home

The Student: Contributes their voice and perspective to the plan

School Counselor/Special Educator: Provides expert input and

intervention

6. CONFIDENTIALITY & DATA PROTECTION

All ISSPs are confidential student records. They will be stored
securely in compliance with the school's Data Protection Policy and
shared only with personnel directly responsible for the student's

education.

7. LINKAGES TO OTHER POLICIES

This policy operates in conjunction with the:

e Inclusion & Diversity Policy

e Assessment Policy



e Discipline Policy

e Safeguarding & Child Protection Policy
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